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With  the  end  of  a  decade  long  civil  war, 

abolition  of  monarchy  and  growing 

awareness of  the  importance of education, 

expectations and demand for quality public 

education  have  significantly  increased  in 

Nepal. Being aware of the expectations, the 

Government  of  Nepal  declared  to  achieve 

the goal of Education for All (EFA) by 2015. 

In order to meet the challenges  in the path 

of  EFA,  the  Ministry  of  Education  (MoE) 

took  initiative  to  improve  the  existing 

educational  services  by  introducing  School 

Sector  Reform  Programme  (SSRP)  2009‐

2015. One  important component of SSRP  is 

teachers’  professional  development 

without which no education reform can be 

effective.  

 

First day of the first phase ToT May 2013 

According  to  the  Teacher  Development 

Policy Guideline MoE  –National  Centre  for 

Educational  Development  (NCED),  the 

practicing  teachers  at  the  secondary  level 

(9‐10) must  have Master’s  degree  in  their 

relevant subjects.  It  is estimated that some 

13,000  teachers,  who  teach  at  the 

secondary  level  have  only  Bachelor’s 

degree. Hence  they  need  to  upgrade  their 

academic  qualification  but  for  various 

reasons,  they  cannot  enroll  them  as 

students of Master’s degree for face to face 

mode education.  

As  these  practicing  teachers  cannot  leave 

their  classes  for  long,  Open  and  Distance 

Learning (ODL) mode was thought to be the 

best.  However,  Tribhuvan  University, 

Faculty  of  Education  (TU‐FoE)  had  no 

enough experience and expertise to  launch 

the  ODL  programme.  TU‐FoE  needed 

technical  support  to  prepare  its  teacher 

trainers to use ODL methodology in order to 

help  these  13,000  teachers  upgrade  their 

qualification. Therefore, TU‐FoE sought help 

from the Teacher Education Colleges, JAMK 

and  HAMK  University  of  Applied,  Finland. 

Consequently,  Training  of  Trainers  for 

Teacher  Qualification  Upgrading 

Programme  in  Nepal  (T0T‐Nepal)  started. 

According  to  the  MoU  signed  between 

these  three partners,  following areas were 

identified and agreed to be worked on. 

 62  teacher  educators  and  8  ICT 

experts will  be  trained  on  the ODL 

methodology  in  four  phases  by  the 

Finnish  teacher  educators  assisted 

by  three  Nepali  Local  Master 

trainers 

 Finnish partners will also help in the 

production  of  Self  Learning 

Materials (SLM)  

 An ICT hub will be established  



 A study visit of 15 people (6 Campus 

Chiefs,  6  ICT  experts  and  1  ICT 

expert  from  the  central  ICT  hub,  2 

faculty members from TU‐Foe) to be 

made  to  JAMK  and  HAMK 

universities  of  Applied  Sciences, 

Finland. 

So  far,  the  first  and  the  second  phase 

training  on  ODL methodology  has  already 

been completed successfully  in May and  in 

November  2013,  and  the  study  visit  was 

completed  in  October  2013.  The 

establishment of ICT hub and preparation of 

the SLMs are in progress.  

 

The Finnish tutor talking with the participants 

 

Both  training  centres,  Sanothimi  and 

Surkhet  Campus,  have  enough  physical 

facilities  not  only  to  run  ToT  but  also  the 

ODL  courses  in  future.  The  two  campuses 

have  good  ICT  labs  located  in  a  separate 

building with  two  large  rooms.  They  have 

more  than  40  computers  with  24  hours 

internet  access.  In  order  to  tackle  the 

power  shortage  problem,  they  have  diesel 

motors  to  generate  power.  In  addition  to 

these,  they also have both common  library 

and e‐library, and efficient  staff  to  run  the 

labs. 

The  training  was  based  on  participatory 

approach. Trainees worked on their own  in 

groups and pairs with the constant help and 

support  from  the  trainers.  They  discussed 

the  issue  and  reached  the  conclusion 

facilitated  by  the  trainers.  At  the  end  of 

most  sessions, different groups made  their 

presentations  for  other  groups  in  order  to 

get feedback.  

 

Finnish tutors and Nepali participants 

At  the  end  of  the  day,  the  tutors  hold 

meetings  to  talk  about  the  day’s  session. 

There was  a  very  good  understanding  and 

coordination  between  the  Finn  and  the 

Nepali tutors. They were eager to learn and 

they  liked  the  way  the  tutors  conducted 

their  session.  Most  of  them  had  not  any 

experience of participatory approach which 

they  experienced  in  this  training.  As  there 

were  sometimes  problem  of 

communication between  the Finnish  tutors 

and  the  participants,  the  communication 

was  facilitated  by  the  local  tutors  by 

translation.  The most  important  thing was 

that  majority  of  teachers  were  convinced 



that  ODL  can  be  successfully  operated  in 

Nepal. 

This qualification upgrading programme has 

been  introduced  for  the  13,000  practicing 

teachers but it will be extended as a regular 

programme later. ODL mode of education is 

the  cry  of  the  day.  People  of  the  remote 

areas of Nepal can have access to education 

only  through  ODL  mode.  Similarly,  the 

employees  in different sectors can upgrade 

their  qualification  more  comfortably 

through  ODL  mode.  Tribhuvan  University 

has realised this fact and plans to start this 

ODL  mode  of  education  in  all  other 

faculties.  Faculty  of  Education  being  the 

pioneer in Tribhuvan University appreciates 

the  cooperation  and  support  from  the 

Finnish  Universities  and  the  Finnish 

Government. 

 

 
A work of the training participants 

 

 

Writer:  

Project Coordinator Vishnu Singh Rai, 

Tribhuvan University, Faculty of Education, 

Kathmandu, Nepal 




Accessibility Report


		Filename: 

		ToTNepal_by_VishnuSinghRai.pdf




		Report created by: 

		

		Organization: 

		




[Enter personal and organization information through the Preferences > Identity dialog.]


Summary


The checker found problems which may prevent the document from being fully accessible.


		Needs manual check: 2

		Passed manually: 0

		Failed manually: 0

		Skipped: 2

		Passed: 11

		Failed: 17




Detailed Report


		Document



		Rule Name		Status		Description

		Accessibility permission flag		Passed		Accessibility permission flag must be set

		Image-only PDF		Passed		Document is not image-only PDF

		Tagged PDF		Failed		Document is tagged PDF

		Logical Reading Order		Needs manual check		Document structure provides a logical reading order

		Primary language		Failed		Text language is specified

		Title		Failed		Document title is showing in title bar

		Bookmarks		Passed		Bookmarks are present in large documents

		Color contrast		Needs manual check		Document has appropriate color contrast

		Page Content



		Rule Name		Status		Description

		Tagged content		Failed		All page content is tagged

		Tagged annotations		Passed		All annotations are tagged

		Tab order		Failed		Tab order is consistent with structure order

		Character encoding		Passed		Reliable character encoding is provided

		Tagged multimedia		Passed		All multimedia objects are tagged

		Screen flicker		Passed		Page will not cause screen flicker

		Scripts		Passed		No inaccessible scripts

		Timed responses		Passed		Page does not require timed responses

		Navigation links		Passed		Navigation links are not repetitive

		Forms



		Rule Name		Status		Description

		Tagged form fields		Passed		All form fields are tagged

		Field descriptions		Skipped		All form fields have description

		Alternate Text



		Rule Name		Status		Description

		Figures alternate text		Failed		Figures require alternate text

		Nested alternate text		Failed		Alternate text that will never be read

		Associated with content		Failed		Alternate text must be associated with some content

		Hides annotation		Failed		Alternate text should not hide annotation

		Other elements alternate text		Failed		Other elements that require alternate text

		Tables



		Rule Name		Status		Description

		Rows		Failed		TR must be a child of Table, THead, TBody, or TFoot

		TH and TD		Failed		TH and TD must be children of TR

		Headers		Failed		Tables should have headers

		Regularity		Failed		Tables must contain the same number of columns in each row and rows in each column

		Summary		Skipped		Tables must have a summary

		Lists



		Rule Name		Status		Description

		List items		Failed		LI must be a child of L

		Lbl and LBody		Failed		Lbl and LBody must be children of LI

		Headings



		Rule Name		Status		Description

		Appropriate nesting		Failed		Appropriate nesting






Back to Top


